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NAVAIR INSTRUCTION 5216.13

From: Couiander, Naval Air Systems Cownand

Subj: NAVAL AVIATION SYSTEMSTEAM DECISION PROCESS

End: (1) TEAM Decision Paper Format

1. g~. To formalize the Decision Process and establish
policy for Decision Papers within the Naval Aviation Systems Team
(TEAM) and to higher authority.

2. ~ This instruction applies to all members of the TEAM.
For the purposes of this instruction1 the TEAM is comprised of
the Naval Ai~ Systems CozTunand (NAVAIR); the Naval Aviation
Program Executive Officer (PEO) for Air Anti-Submarine Warfare,
Assault, and Special Mission Programs (PEO(AW; the PEO for
Tactical Aircraft Programs (PEO(Tfl; the PEO for Cruise Missiles
Proj ect and Unmanned Aerial Vehicles Joint Proj ect (PEO (CU)); the
Naval Air Warfare Center (NAVAIRWARCEN) Headquarters; and the
Aviation Supply Office (ASO).

3. Discussion

a. Effective decision execution is enhanced if appropriate
personnel have knowledge and understanding of the issue at hand.
The Decision Paper can be used as a concise decision-making
instrument, helping to focus attention on the substantive issues
being raised and formulating cogent alternatives. It is also an
effective means of presenting and resolving dissenting views.
Following submission of a Decision Paper, the documented decision
is a signal to end debate, and establishes a published baseline
for compliance by all parties.

b. The effectiveness of the TEAM Decision Paper process is
dependent on judicious use by originators; it is cautioned that
the process must not be unnecessarily burdened with issues in
preliminary stages which are not yet ready for decision. In these
instances, other forums (such as point papers) should be used.

c. Equally important is the need to ensure a decision paper
addressing multifaceted issues which cross external
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organizational, competency or geographical boundaries is
adequately staffed to provide the opportunity for dissenting
views to be properly considered.

4. Decdsion Process

a. When an action addressee identifies an issue which is
considered to be an appropriate matter for a TEAM leadership
1~ecision, a Decision Paper, following the format provided in
enclosure (1), should be prepared and submitted. The Decision
Paper should not exceed two pages in length, and is to be staffed
for concurrence and coirinent by all affected codes and offices.

b. The issues contained in a Decision Paper should be
succinctly presented in a factual manner. Unresolved issues.
non-concurrences, and possible solutions should be presented.
The Pros and Cons of ~.li alternatives should be objectively
stated.

c. Decision Papers which have resulted in a formal decision
have value as TEAMcommunications and as references for future
management precedent. Thus, Decision Papers submitted to TEAM
leadership will be forwarded upon decision to the NAVAIR Command
Secretariat (AIR-OOB), who will assign a serial number and
decision date, and distribute the approved decision paper as
appropriate. Additionally, AIR-OOB will maintain and publish a
list of Decision Papers by subject on a regular basis.

S. ~ Addressees will follow the format provided as
enclosure (1) for all future TEAM Decision Papersto be submitted
to TEAM leadership.

W. C. BO S

Distribution: FKA1A (established quantity); others 2 copies
SNDL: FKA1A (Deputy Commanders, Assistant Commanders,
Comptroller, Command Special Assistants, Designated Program
Managers, Directorate Directors, and Office and Division
Directors); FKR

Copy to: (2 copies each unless otherwise indicated)
SNDL: C21 (I copy); FKAlA (AIR-07D A/L (1 copy), AIR-71044
(3 copies), AIR-71043B (20 copies), AIR-07 (5 copies)); F~O{27
(NPPSO-NDW C/L)

Stocked: CommandingOfficer, Naval Aviation Supply Office,
Physical Distribution Division (Code 103), 5801 Tabor Avenue,
Philadelphia, PA 19120-50992
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‘rEAM DECISION PAPER ioma~
(Length not to exceed two pages)

Decision No. ______ Prepared by: (Name of originator)
(To be entered prior to Code: (Originator’s Code)
disseminating Decision Paper) Preparation Date: (Date submitted)

Decision Date: (Date of decision.
This becomesthe reference date in
all subsequentcorrespondence.)

SUNJECT:

PURPO8U:

BACKGROUND:

DISCUSSION:

ALTERNATIVES:

RUCOLENDED
SOLUTION:

NON-CONcURREN~ZS:

DE~ISZON:

POSSIBLE
CONGRESSIONAL
INTEREST:

Succinct title.

The reason why the Decision Paper is being
submitted.

A synopsis of events or circumstances which
precipitated the need to submit a TEAM
Decision Paper. Also describe any issues
remaining to be resolved.

A concise presentation of relevant factors.
The facts should be frame-setting and support
the logic of potential solutions. Include
necessary supplemental data as attachments.

State any alternatives, along with objective
statements of their respective pros and cons.

This section is optional. Include only if
originator believes one alternative- is clearly
better.

Name each non—concurring party and provide
specific objections to the reconunended
decision. Possible alternative actions should
be described in the ‘Alternatives” section
above, or the non-concurring party’s reason
why no action is necessary.

Approve Recommended Solution
Approve Alternative __ (Specify)
Other (Specify)

CIA ADVISED: _____ WILL NOTIFY HILL

SIGNED:

WILL NOT NOTIFY HILL

DATE:________

Enclosure (1)



U

k~AVAIRINST 5216.13
6 Oct 94

This Page Intentionally Left Blank

Enclosure (1)
2


